
 

 

 Assisting Families 

Denver Universal Preschool Listening Sessions Input 
August 2022 

To inform Denver’s Community Plan for implementing universal preschool, ECE Insights         
and The Implementation Group hosted six listening sessions for child care providers, early 
educators, and families in Denver.  

Across sessions, program directors, early educators, specialists and advocates, and parents 
participated. The purpose of the sessions was to hear the community’s hopes, concerns, and 
ideas for universal preschool in Denver.  

The topics that rose to the top in the listening sessions are grouped below by categories 
outlined in the Community Plan. 

Access:
The details of universal 
preschool should be 
advertised widely once they 
are finalized, and there should 
be a place for people to ask 
questions. Quality programs 
should be available to 
everyone, regardless of 
demographics.

10-Hour Concerns: 
Two hours per day is 
insufficient for families 
and a burden on 
providers. Most would 
prefer tuition assistance 
beyond the 2 hour slots.

Equity:
Families need ready access to 
information about programs, 
applications should be easy to 
complete, and sliding-scale 
tuition assistance should be 
available.

Application: 
There should be a single, 
centralized application for all 
of universal preschool that 
uses technology to coordinate 
between providers and 
regions.

Slot/Funding Allocations:
Funding should follow the 
child rather than be used to 
create slots in programs. 
Programs want flexible 
funding and do not want 
spending requirements once 
they receive the money.

Awareness: 
The program needs to be 
thoroughly advertised, 
through many different 
channels. The state should 
create a service to answer 
questions that people have 
about how the program 
works.



 

 

• Participants most commonly suggested that universal preschool mirror 
or be integrated into Denver Preschool Program's current model. 

Program Participation Facilitators

• Common concerns included the reimbursement rate, how easy the 
program will be to administer, and how the 10 hours will be allocated.

Program Participation Barriers

• There is a lack of awareness and understanding across different 
provider types of how the program will work.

Limitations

Mixed Delivery 

Capacity and Workforce 
Workforce Compensation  -  An increase in ECE workforce compensation is needed to increase 
capacity. Compensation could be increased if the reimbursement rate is high and there is 
funding flexibility in the use of funds. 

Quality Requirements  -  The quality requirements put into place for universal preschool need 
to be inclusive of all curriculum types and should not involve any new rating requirements.  

Administrative Burden  -  The presumed administrative burden to come with universal 
preschool is a deterrent for some programs due to a lack of capacity for additional paperwork, 
blending and braiding of funding, and tracking hours. 

Just make it easy. Easy is the name of the game. Easy. 
For the providers, for the families. No barriers.” 

Two hours a day is not enough time to 
accomplish much of anything because 
by the time you settle these kids down, 
you've lost an hour and then trying to 
get anything accomplished and it's time 
for them to go.” If this is universal, then 

people shouldn't need 
to apply for it. How are 
we slotting people in? 
Really minimizing any 
need for application 
because that's just 
going to cut people 
off.” 

How do we help teachers thrive 
in this as well and keep their 
career as a teacher and be able to 
provide for their own families and 
for themselves.” 

I'm really worried about just 
the access - the equal access 
across the board - making 
sure that every parent in 
Colorado knows that if they 
have a four-year-old, they can 
be in a preschool program 
and that they won't have to 
pay for it up to 10 hours.” 


