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Stacking CCCAP and 
Universal Preschool

● Memo: IM-CCCAP-2025-0002 / IM-UPK-2025-0001

● Beginning August 1, 2025, CCCAP and Universal 
Preschool payments for children who are in both 
programs will be “stacked.”

● When these funds are stacked, the two funding 
sources will work together to pay for services, but 
they cannot be used during overlapping time 
periods.

● An estimated 2,222 children are enrolled in both 
programs, with an estimated 39%, or 869 children, 
qualifying for full-day services.

● This will result in an estimated $5.9 million in 
savings to CCCAP annually, which will allow the 
funds to go further to serve more families. 

https://drive.google.com/file/d/1sET8jjb8FiFGYKHivvjgLrDAkrsT68VT/view?usp=sharing


Stacking CCCAP and 
Universal Preschool

● Phased Approach

○ Phase One: 2025-2026 School Year

■ Limited Scope: Only children with 30 
hours of UPK and receive CCCAP for same 
provider.

○ Phase Two: 2026-2027 School Year

■ Full Stacking

● In all situations, stacking these funds will result in a 
lower parent fee.  



Emergency Rulemaking Process
1. CDEC drafts proposed rules. 
2. Rules are distributed for public feedback.
3. Changes to rules based on public feedback are considered.
4. Attorney General’s Office reviews rules to make sure they are legally sound.
5. Rules are reviewed by the RAC County Subcommittee and Rules Advisory Council.
6. Executive Director considers Emergency Adoption during a Public Rulemaking 

Hearing.
7. Emergency Rules become effective immediately upon adoption. ✅
8. Permanent Rulemaking Process begins.
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Proposed UPK Rule Language: Stacking



Proposed UPK Rule Language: Stacking



THANK YOU!


